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* Introductions
* MaaS Journey to date
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Smart Dublin acts as the Innovation Catalyst amongst many stakeholders

to tackle complex urban challenges

« Mobility )
« Environmental

« Energy Efficiency

» Connectivity

« Citizen Engagement
» Economic Development

« Open Data
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Selection of our projects here:

https://trello.com/b/18809azF/smart-dublin-project-board ,



https://trello.com/b/188O9azF/smart-dublin-project-board

Why MaaS?

Local PESTLE analysis

A shift to more

suchas:

1. Transportaccounts for 21% of Ireland’s GHG emissions

2. Poor air quality resulting in 1,500 deaths in Ireland p.a.
ivi are also (e.g. the Low

modes of will help stats

Carbon Pledge)
3. Organisations are seeking to reduce overall environmental
impact (incl. employee mobility & workplace travel plans)

Opportunity to influence the switch to an EV by providing an

alternative to the private car

1. By 2030 all new cars and vans sold in Ireland will be zero
emissions (or zero emissions capable).

Need to provide alternatives for new Apartment dwellers

2. Inlargerscale and higher density developments,
comprising wholly of apartments in more central
locations that are well served by public transport, the
default policy is for car parking provision to be minimised,
substantially reduced or wholly eliminated in certain
circumstances
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Govt. plans/i are di private car usage

1. DCC Public Realm Masterplan (2016); prioritise public transport, walking and cycling

2. Govt. Budget Oct 2020; Carbon tax increase, new Nitrogen Dioxide charge on new and
imported petrol/diesel cars.

3. Potential introduction of congestion charges in city centre & higher parking rates.

~

Transport sector is experiencing disruption

1. New shared transport operators with new business models
are entering the Dublin market.

2. Market opportunity to address poorly served parts of the
Greater Dublin Area due to lack of historical public transport
investment.

A new perspective on cost/value of car ownership

3. Greater awareness that cars are idle 95% of the time.

4. High Capex & Opex costs blocking purchases

/

~

Overall quality of life is negatively impacted by being stuckin
traffic
1. Dublinis rated second most congested city in Europe with

246 hrs/yr lost in congestion
2. Today’s mobility in the GDA could be delivered with only 2%

of the current number of private vehicles. A transport system

consisting only of Shared Mobility services and the existing

)

rail and light-rail transit (LRT) could allow this reduction.

Opportunity to better integrate existing and future investment in Public Transport

1. Silo’d and poorly rated user experience of existing public transport apps

2. Significant earmarked Capex spending in Public Transport (e.g. Metro, BusConnects,
Light Rail expansion, Next Generation Ticketing, etc.)

Overview of activities todate
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Workshop Planning — Who’s who?
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Workshop Output...preference for an Open Ecosystem model

Open Ecosystem *

Public Maa$
Transport Operator

PT-Driven

Public
Transport

Market-Driven

Public Maa$
Transport Operator

Mobility
Provider

Mobility
Provider

Open Platform / Distributed System

R ma o

* Led by PT with selected
mobility services

FRaemE &

* Platform serves as “open
market for mobility”

* Integrates organize
themselves

* Rules set by PT * Every mobility-service

provider has to open up

* Competition and alliances

* Other mobility service
providers have to integrate * Competition on the front-end
with PT side

* Free, unregulated market
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Workshop Output...Programme of Work with six themes and 23 initiatives

Workshop Output...Programme of Work with six themes and 23 initiatives

Near-Term ‘ Mid-Term Far-Term
21 | ayn | ayz | ayn Q22 | 422 /3 | a2

NGTS, Multi-model Planning, AVL (2)

Coordinate Timetables across Modes (19)
Door-to-Door (First Mile Last Mile) (12)

Technology
Build Maa$ Open Platform (6)

National User CRM System (7)

Loyalty Points Scheme (21)
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Challenges, Opportunities, Next Steps to progressing the MaaS roadmap

Challenges
* Executive sponsorship from key stakeholders (public agencies) to establish a Steering
Committee (all workshop participants saw value in progressing Maas in Dublin)
o Deliver a positive business case (qualitative and quantitative benefits)
o Define scope; National or just for Dublin?

Opportunities

* Covid19...an amazing chance to re-imagine our mobility system

* Some initiatives should happen anyway (e.g.) coordinate timetables across modes,
dataset audit & catalogue, citizen engagement, etc.

Next Steps
*  Workshop report review...leading to formal MaaS programme initiation (2020).

Thank Youl
SMART
DUBLIN



