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SMART
D8

WORK TOGETHER TO TRANSFORM THE HEALTH AND WELLBEING OF OUR CITIZENS
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Build and develop a
sustainable & collaborative
ecosystem that integrates

healthcare, academia,
government, industry and
citizens.
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Develop the Smart D8
district as a world-class
smart health and wellbeing
demonstrator where
innovative technologies
and services can be piloted
in the community.

0,

Facilitate and support the
development & delivery of
the Health Innovation
Corridor which will be
anchored in Dublin 8.



SMART D8
HOW WE DO IT?

|dentify and
support
innovation that
meets the needs
of citizens.

Accelerate the
delivery of
Innovation into
the community.

&

Break down
P8 silos and
: maximise the
impact of

collaboration.

Influence local

and national
policy.
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SMART D8
HOW TO GET INVOLVED?

Pilot Calls
®

[ J
Collaborative

Ecosystem
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SMART D8

PILLAR
THEMES
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SMART D8
PILOT PROCESS

Ongoing Community Survey/Workshops/Engagement

0, 0, © ©

: Piloting
Open call Evaluation and Process Pilots

Sharing of results

»

for pilots Selection of in Smart D8 Evaluation
the pilots Testbed

- essons

Scaling of pilots

[
»

Preparing for Next Pilot Call
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SMART D8
PILOT EVALUATION CRITERIA

WEIGHTING NO CATEGORY CRITERIA GUIDELINES Sgg::_'\ée

30% Level of Innovation

Pilot produces new practices/ solutions/

1.1 . Higher weighting on this criteria due to importance. Max score out of 20. 0-20
perspectives that address an unmet need.
An incremental innovation examples focuses on cost or feature improvements in existing
o ) ) products or services. A disruptive innovation example is one that creates a dramatic change
1.2 Innovation is incremental or disruptive 0-10

that transforms existing markets or industries, or even creates new ones, by introducing
ground breaking new products

20% Scalability

21 Solution can be scaled and made sustainable Busmgss Model/Product/Service can be scaled locally & nationally and has potential to be 0-10
sustainable.
Integration with Existing Services Does the solution integrate or link with existing services?
20% Team & Resources
Competence of Team Members Domain expertise, knowledge, required skills, team capability to take the pilot to scale.
39 Resource Contribution Resources being brought to the pilot by the proposer. For example funding, expertise, 0-10

contribution of hours from team member etc.

4  User/Demand Driven

41 Pilot responds to needs of community or service  To what extent does it respond to the needs of the community/service users as per the pilot 0-10
: users. call theme.
4.2 Impacts on the health and wellbeing of citizens Focused on the Smart D8 objective of improving the health and wellbeing of citizens. 0-10
Pilot utilises technology or is data-driven Application of technology or use of data included in proposal -10
OVERALL TOTAL 100
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SMART D8
PILOT EVALUATION PROCESS

2. Evaluation by 4. Presentation to 6. Planning Kick-
subject matter experts Evaluation panel Off Meeting
1.Review for 3. Shortlist based 5. Final Selection 7. Communication
minimum criteria on criteria and

with Non-Selected
final review by Applicants
lead partners
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SMART D8
PILOT SELECTION OVERVIEW - CALL 1

Pilot Theme Pilot
. Heart of our City
1 Population Health Cardiovascular Health
2 Population Health Social Cgrrency Platform
Behavioural Science
3 Mental Health Mindfulness & Anxiety VR Platform
4 Mental Health Intergenerational Community Engagement
5 Mental Health Co-crea‘glon of digital 'he'*a.lth literacy solqtlon with
service users & clinicians collaboratively.
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THANK YOU

> Orla@smartd8.ie
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